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Liaison Work at Box Hill

Liaison at BHI is in transition from a program where all staff had a liaison role.  Every staff member was allocated a centre with whom to liaise. The success of this model depended on many variables – personality, time fraction, role in the library, staff in the centre.  For some Centres it was successful for others it was not.

Some staff found it very difficult to get out of the library to make contact with teaching staff.

The job at hand always seemed to take precedence over the liaison role. The reluctance was compounded by the difficulty of being staffed at the minimum levels to function.  Leaving the library always seemed like a huge organisational undertaking.

In 2002 we did a review to see if a different model would be more successful and we decided to be more targeted and committed to Liaison.

Some of the problems we hoped to overcome:

· Large number of Centres – limited staff 

· Not contacting enough teachers

· Lack of experience so unsure how to do liaison

· No clear model

· Lack of confidence 

· Difficult to take the time

· No clear programs to “sell”

What we did:

· We developed a teacher’s pack with information about the library and contacts

· We speak at the Institute induction sessions and hand out the teacher’s pack

· We drew up some guidelines for younger staff to give some structure to the role

(Show PowerPoint)

· We set a standard for contacting teachers

· We established a library newsletter

· We have become involved with teachers in the Community of Practice, Intern Program, Online services, Library Studies

· We have given presentations at the Masters students and participate in the program

· We run current awareness services- TOC periodicals, WebInfo

· During Library week we run a challenge to staff called “ Stump the Librarian” which highlights our research skills in a fun way.

How is it going?

Making regular meetings and attending staff meetings is still hard.


Personality/Confidence


Staffing of library


Security makes it harder to contact staff informally

But it does happen in a more organised fashion

Staff have undergone PD to improve their knowledge and skills

The introduction of degrees has impacted by raising the profile of the library in the Institute and requiring closer cooperation with staff for purchases and establishing Information Literacy programs.

Problems still to be worked through:

· Not enough staff to cover the number of Centres adequately

· Hard to build relationships because we are so tied to the functional aspects of the library- minimum staffing still.

· Hard to build programs collaboratively when we are so pressed for time 

· We are generalist librarians but with degree programs we need to build specialised skills/knowledge

