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Chisholm’s current subject specialist liaison scheme arose as the solution to a problem.  The driving force and the person with the vision behind this scheme is Kathy Dubout who unfortunately isn’t here today.

Chisholm is the result of the forced merger of Peninsula, Casey and Barton TAFEs.  Three quite separate organisations with quite separate cultures, collections and policies.

This situation was further complicated by the loss of Moorabbin to Holmesglen three years later (just after we had got used to having them around).

So we moved from independent organisations to one, with a centralised funding system and centralised technical services.

There were also reduced opportunities for career advancement.

Now we have an institution with seven campuses, five of which have fully staffed libraries.

Our budgets were still initially allocated on a campus by campus basis, with liaison librarians responsible for purchasing only for their teaching department at their campus.
It soon became apparent that this was leading to a lot of duplication of effort and, equally importantly, duplication in the collection.  Collections were still viewed as being “owned” by the campus rather than as part of the Chisholm collection as a whole.

Several ad hoc schemes sprang up as staff tried to improve matters and communicate more effectively but it became increasingly obvious that a better model was required.

Kath’s original metaphor for this situation was of a ship on its maiden voyage with the crew realising that as we sailed into the “seas of high demand” the cargo was causing our vessel to list to one side and slow down considerably.

So…. We needed better balance.
The solution to this problem lay in changing the way in which our budget was allocated and in the way that liaison librarians operated.

This solution needed to recognise the diverse nature of our student population and of individual campuses and the needs of a truly integrated collection

Under the current model liaison librarians are subject specialists across the whole Institute, purchasing materials for all campuses where their courses are taught.  And the budget is allocated on a course-by-course basis according to student contact hours and library usage.   There is also a budget allocation for discretionary spending for each campus, to cover such items as general reference works and items that may be used by a number of different courses.  
We now have a much greater knowledge of what is on the shelves at all campuses and where the gaps are that need to be filled.  The collection is much more mobile as we can more prepared to move items from one campus to another.
Staff are encouraged to see Chisholm libraries as a single entity rather than as a collection of individual campuses with individual collections.  

This has also meant more scope for professional development as we gain more in-depth knowledge of the subject matter in the courses we service.  It has also helped us to build relationships with teachers in other campuses rather than just those at our own.
We have also been able to develop in other areas.  Our generic online information literacy tutorials ,COIL, are being customised for specific courses and groups of students e.g. Horticulture, Work education, Nursing, by the subject specialists in those areas.  This is being done as a Learnscope project.

It has also emphasised the importance of teamwork, as liaison librarians are helped by local contact staff at each campus library who pass on requests from teachers at the local level.

This system has widened our horizons and added to our skills  so that, to continue Kath’s metaphor, we can sail confidently into what may be uncharted, but never boring, waters. 

