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TRIG

Rosalind Wallis

TAFE Liaison

Hawthorn Campus

Good afternoon, Triggers

I feel honoured to be asked to speak to you this afternoon about my job as TAFE Liaison Librarian.
Slide 2 Library, Hawthorn Campus
I’ll draw on 13 years’ experience as liaison librarian, some material from my position description and from my annual report for last year.  I’ll give some examples of the work I and my team undertake.  I’ve brought along copies of my position description and I am quite happy for anyone to read it.  And, just for the record, my employer is happy for you to read it too.
Some of the duties listed in my position description are things all reference librarians do every day and I don’t think you would find these very interesting so I’m going to skip them.  In this talk I’ll try to pick out duties and use examples which may be different from your institute – I’m aware that other speakers are following me.
First of all I had better set the scene.  I work in a dual sector university where we have one library for both sectors – TAFE and Higher Education.  I work at Hawthorn Campus, one of Swinburne’s 6 campuses.  Here are the student numbers at Hawthorn Campus.  Slide 3
Hawthorn Campus 2004

	Higher Ed EFTSU
	TAFE EFT
	Total

	7,384
	3,051
	10,435


	Higher Ed headcount
	TAFE headcount
	Total

	11,183
	5,404
	16,587


When it comes to looking after these students, the headcount number is probably the one which gives you an idea of the scope of our work.  As you all know, a keen part time student taking one subject can be just as demanding as a full time student.

We have approximately 600 TAFE teaching staff at Hawthorn campus, including a lot of sessional staff and part time staff.  

In order to apply for the TAFE Liaison position there are certain mandatory selection criteria.  I meet the qualifications criteria: I have a BA from Monash, a Grad Dip Lib from RMIT and I have completed an online course run by the University of NSW with the rather awkward title, ‘Teaching skills for information skills librarians’.  
It’s not called for in the selection criteria, but I’m also an Associate member of ALIA, and a member of my union the NTEU, that’s the National Tertiary Education Union. 
There is a job summary at the start of my position description.  There are 4 points in the summary.
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· Liaison with academic staff to ensure ongoing development and provision of library resources and services to support the teaching and research programs of the TAFE Division.
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· Delegated responsibility for the management of specific functions that form part of the essential infrastructure of the Reference Section.
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· Provision of reference services to all library users at designated inquiry desks, on a rostered basis during day and afternoon shifts.
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· Leadership of the liaison team for the TAFE Division, including supervision of reference librarians and other support staff.

Now I would like to talk about the nitty gritty of what I do in this job.  
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OK, I’ll start with the big one –Liaison with TAFE staff: 
· Liaison with academic staff to ensure ongoing development and provision of library resources and services to support the teaching and research programs of the TAFE Division.

e.g. accrediting new and ongoing courses


How do I get to liaise with TAFE staff?  In the good old days I was a member of TAFE School Boards, and a member of TAFE’s Board of Technical Studies.  I heard a lot about what was going on in TAFE and was able to bring back to the Library news items which we needed to respond to.  And I regularly put in the Library’s two bob’s worth.  Times change and with it the structure of TAFE and these days I am only on one TAFE committee and so a lot of work has to go into fostering professional relationships with TAFE staff on a one-to-one basis.  There are some key people it is good to meet – Heads of School, Managers of Departments, the Manager of the TAFE Professional Development Unit.  A cordial relationship with the Admin staff in TAFE Departments is most important – they know so much and can be wonderfully helpful.  And, of course, our bread and butter clientele, the teachers.

I try to invite new TAFE teachers to the Library for a personal tour and a quick introduction to our services.  Needless to say, with 600 staff, I only reach a fraction of them.  I also participate in orientation sessions for new TAFE teachers which are run by the TAFE Professional Development Unit.  We also offer professional development sessions for TAFE staff where we get to meet TAFE teachers.

I attend TAFE graduations where I am part of the official party.

I do a lot of walking about the corridors of the TAFE offices, a practice which is rewarding, but also dangerous as I always make work for the team whenever I venture forth.  The Liaison position is not one for introverts and you have to have that fire to get up and out there.  Liaison can have the happy elements of coffee, lunch and drinks.  Sometimes it involves a little stalking – the ‘lurk and leap’ tactic as others have described it.


One of my liaison tasks is to help staff who are preparing courses for accreditation or reaccreditation and to help staff who are engaged in research projects.  Sometimes this involves one to one sessions telling staff about our services or showing them how to find or use our resources.  Sometimes we may help staff by preparing a bibliography, or by checking a reference list that they have created.  

I would like to give you a Liaison example.  New courses to be accredited or on-going courses to be reaccredited must be accompanied by a Resources Impact Statement which outlines the resources required for the course, including library resources.  As the TAFE Liaison Librarian at Hawthorn Campus I sign off the Library section of the Resources Impact Statement for courses to be run at Hawthorn.  This is one area where sensitive liaison is often called for.  There are various disaster scenarios:

1. The proponent of the course doesn’t realise they have to prepare a Resources Impact Statement and arrives at the last minute in a panic demanding that I sign off an impact statement stating that the course will have no impact on the Library.

2.  The proponent decides to argue about having a Resources Impact Statement at all.  The argument used usually runs along the lines that TAFE have already paid a lot of money to the university so why do they need to give extra money now.

3. The proponent has signed the impact statement, including an agreement to transfer funds to the library to buy resources, but now it’s crunch time and the proponent refuses to sign the form which will actually transfer the funds.

I have dealt with all these scenarios.  The goal is to get funds from schools or departments while staying on good terms with the proponent of the course.  There have been some challenging times with fairly aggressive proponents and I have had to be sure of my ground, and occasionally bring in the support of the Senior Reference Librarian, the Chief Librarian or sometimes a TAFE School Manager, to ensure the proponent ‘comes around’.


Liaising with TAFE staff about impact statements could involve the following duty which is listed in the position description: Slide 9

Communicate and interpret library policies and procedures, and mediate to resolve issues arising from conflicting demands and constraints.

Another duty is about information skills programs. Slide 10
Design, research and present information skills programs for students at various levels, from undergraduate to post-graduate levels, and for academic and general staff, within the TAFE Divisions.


2004
215 Library sessions for TAFE students
3,221 TAFE students
Last year the TAFE team ran 215 Library sessions for a total of 3221 students during the year.  These sessions covered a wide range of subjects and some were “one off” sessions, created in response to a request from a teacher.
One of the main benefits of working in a dual sector library is the great range of electronic resources which we have access to – about 400 online databases.  One of the challenges is helping students to make good use of these rich resources.

Another duty also involves information literacy.  Slide 11
Contribute substantially to the review of policies and overall development of the information skills program across the university.

Last year we had the opportunity to use some software called Capture CAM-PRO.  This software allows us to capture a computer screen image and mouse movement, along with a voiceover.  One of my team members and I created some sessions called ‘Finding information for independent learners’

This venture demonstrated our ability to review our information skills programs, and adopt new technologies and techniques to reach our audience.  It was also an important exercise for our team, as my colleague could easily have felt she was carrying out all the hack work of the team and never getting to try new things.  She certainly deserves credit for this pioneering effort which we both enjoyed making.

We can see great potential for the Library in using Capture CAM-PRO modules on the web and I have joined a Library committee to draw up guidelines for creating, updating and avoiding duplicating online modules.

In January this year we introduced Supersearch.  Supersearch is software which allows you to search up to 10 databases at one time.  Because TAFE students start their year before Higher Ed, our team was galvanised into creating information skills sessions to teach our students how to use Supersearch.  Once we had created new information skills sessions on using Supersearch we shared our team’s scripts for sessions with our Higher Ed reference colleagues.  You see the benefits of a dual-sector library are two-way!

And now the collection development duty: Slide 12
Advise on collection development and information resource management for the TAFE Division, and co-ordinate and participate in related activities

http://www.swin.edu.au/lib/info/publishers_online.htm
My position description was last updated in 1997 and it says I will manage a library materials budget of approximately $35,000 per annum.  In fact last year my budget was $62,000 which included seeding funds transferred to the Library as the result of Resources Impact Statements.


In our dual-sector library at Hawthorn TAFE students and staff have the benefit of using many items in a rich hard copy collection which have been bought with Higher Ed money.  And all TAFE students and staff have the benefit of an amazing range of electronic resources bought with Higher Ed money.  Never the less, each year we receive more requests from TAFE than we have money for in our TAFE budget.

We take staff on bookshop crawls, where we visit bookshops of interest and note all the items they would like us to purchase.  We use the text book lists supplied by the Swinburne University Bookshop and we create lists of books in print and suitable videos for staff who want to purchase in a specialised area.  One of our team has also created a useful web page Publishers’ and suppliers’ online catalogues at this web address [Point] 

[Quickly show page]
We direct TAFE staff to this page for inspiration for orders.

OK, now back to another key duty in my position description
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· Leadership of the liaison team for the TAFE Division, including supervision of reference librarians and other support staff.

I currently lead a team of four reference librarians –that’s 4 including me - where I am the only full time team member.  Two of the part time staff members are permanent and the third staff member is employed on a casual basis. The team is the equivalent of 2.4 full time librarians.  Two of the team have worked with me for years, and we know each other very well.  
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RW AS SF & JMA   
Here we are at a meeting with the Senior Reference Librarian.  We have recently been joined by the first male librarian in the Reference section in living memory.  
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He is also the youngest reference librarian.  He is an enthusiastic recruit who has thrown himself into learning the intricacies of working with TAFE students and staff.
I respect and admire the members of my team and I’m very proud of the quality and the quantity of work they get through in a year.

When I began work as the TAFE Liaison Librarian there was no one specifically assigned to working with me on TAFE matters.  But these days we have teams led by Liaison Librarians with reference librarian team members.  Over the years I have had a number of team members and I am pleased to say they have all been hard working dedicated librarians.
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Reference staff members at a presentation

The TAFE team is part of the broader Reference team at Hawthorn, a group of 10 reference librarians, some of whom are part time.  There are liaison librarians at Hawthorn Campus for the Higher Education areas of Business, Social Sciences & Humanities, Science, and Engineering.

Slide 17 org chart


My job entails liaising with TAFE students and staff across the range of discipline areas taught at Hawthorn Campus.  In the event of a TAFE member of staff or a student needing highly specialised help in a particular discipline, we always have the Higher Education Liaison Librarians to turn to.  
The informal advice and mentoring that goes on in our reference office is a very important aspect of our staff development.  (Only the Senior Reference Librarian has her own office.)  Often it’s those helpful hints, at the moment you need them, that make our work so much easier.  There is a very good esprit de corps in our reference office and there’s a great deal of sharing of information.

There is only one Liaison Librarian for the TAFE sector at Hawthorn Campus – that’s me.  In the old days I thought it would be nice to give one of my team responsibility for a particular area – say assign a team member to work with Business students and staff – but this was discouraged as there is only one liaison position, and it was thought that handing over a chunk of the work to be undertaken autonomously by a team member could lead to creating de facto liaison positions.

The Senior Reference Librarian at Hawthorn Campus was the TAFE Liaison Librarian before she was appointed to her current position and she’s sympathetic to TAFE issues and understands TAFE’s perspective.  While I have to acknowledge that there is snobbery about TAFE in some Higher Education circles, this could never be said of the Library who have a tradition of a proper regard for TAFE.  We have had a succession of Chief Librarians, Senior Reference Librarians and TAFE Liaison Librarians who have been strong defenders of TAFE.  Currently, no one would dare to be patronising about TAFE in the Library, but we live in a wicked world, and I think one of the TAFE Liaison Librarian’s roles is to build a strong team, with a sense of pride, and to belt the living daylights out of anyone who looks like disparaging TAFE students or staff.  I’m just joking – I haven’t laid a glove on anyone yet.  My colleagues are very decent folk with decent attitudes towards TAFE.
From time to time in the past I’ve given talks to the Reference staff about the needs of TAFE students.  I’ve talked about the needs of students who have English language problems, and the needs of international students who have not yet adjusted to Australian academic requirements.  Another talk was about TAFE students with a low level of information literacy who need a lot of help at our consultation desk.  In the TAFE team we acknowledge that it can be very time consuming to help a low level student, so we ask our reference librarian colleagues, if they have a student who needs a lot of help, to call us at our desks so we can come downstairs from our office to help a student who otherwise would be taking too much of the reference librarian’s time and holding up other enquirers.  This means the librarian won’t be tempted to rush the student, other enquirers won’t be held up, and, most importantly, the student will get the help they need.

Another aspect of leading the team is mentoring new members of the team.  No one can be expected to come into such a complex academic library and spring fully formed into the job.  A new TAFE team member will learn the ropes from all their colleagues, but particularly from their Liaison Librarian.  It’s a rewarding part of my job to work with my team members, encouraging them to develop their knowledge and skills.  One of the most gratifying successes in this regard was seeing a reference librarian in our team appointed to a Higher Education Liaison Librarian position – a leap of two position classification levels - made possible by the skills she had demonstrated while working in the TAFE team.  To be honest, this particular librarian was very bright and very charming so much of her success was owing to her innate ability.  

This same librarian told me recently that she remembers the first time I told her that I wanted her to write a web page about the services that the Library offers to staff.  She told me she was scared stiff, but thought that I must think she was capable of creating the page so she would just have to do it – and she did.  With the confidence gained from that success she has gone on to create many, many web pages.

The TAFE team members have told me that I have a habit of saying, “Think of how good it will look on your cv” whenever I ask them to do a particularly nasty job.  And, of course, their cvs look great.  It is important to see that each team member has some project which allows for creative work or a sense of a finite piece of work successfully completed.  There is a lot of ongoing work which, while vitally important, doesn’t provide that buzz, for example your zillioneth tour or another desk shift.  We need to remember that a key source of stress at work is carrying out repetitive, unstimulating tasks.  The ongoing work is satisfying in a quiet way, but we all need challenges and the satisfaction of completing a new and/or difficult assignment.
Sometimes the TAFE team holds meetings to discuss an issue, but more frequently we will discuss our work, sharing ideas on an ongoing day to day basis.  We also all read and offer suggestions about each other’s drafts of documents, web pages, scripts for information literacy sessions, and online multimedia presentations.  Fortunately we are all team players and believe that two, three or four heads are better than one.  I realise that there are some excellent reference librarians who are talented loners, but for the last 13 years we have had librarians who enjoy working as part of a team.  
There is another level of communication and cooperation for the TAFE team and that is with the librarians working with TAFE students and staff at our other campuses.  While there are differences between the TAFE clientele on our individual campuses, all the librarians working with TAFE at Swinburne have a great deal in common.  For example, we try to see that the Library runs similar or identical staff development activities for TAFE staff on all campuses.  Those of you from multi-campus institutes will know the old problem of one campus complaining that another campus always gets all the seminars or all the talks or all the … whatever.  We want TAFE staff at all our campuses to have the opportunity to hear the good news from the Library and we try to coordinate our offerings.

During my incumbency of the Hawthorn TAFE Liaison position, Swinburne has undergone two amalgamations.  In both cases Swinburne could be seen as the big player absorbing the other institution and Hawthorn Campus is the big campus of that big player.  If any of you have lived through an amalgamation you will know that there is a lot of angst involved.  You can imagine that the librarians in the smaller amalgamating libraries didn’t warm to the Hawthorn campus librarians at first.  It took time and effort to break down the suspicion and resentment of some of our colleagues at other campuses.
I report to the Senior Reference Librarian.  Her yoke is easy although I couldn’t describe my burden as light.  There are the equivalent or 2.4 full time librarians in our team to look after the specific needs of approximately five and a half thousand TAFE students and 600 TAFE staff.  We deal with all the courses at all levels in TAFE, so one of the most important lessons to learn is that working for TAFE is a bottomless pit – there is always more we could do, but we have to settle for doing what we can do, and trying to do that well. 
From time to time, in consultation with the Senior Reference Librarian, I will review the duties of the team members and make sure that ‘duties and responsibilities are equitable and appropriate’ – to take a quote from my position description.  For example, earlier this year one staff member moved from working four days a week with us, to two days a week.  We had to adjust her responsibilities so she didn’t go mad trying to do four days’ work in two days.

I write an annual report each year.  The contents page of my report for last year looks like this.  Slide 18
Annual Report content (1)

· Associate Degree

· Collection development

· Resources Impact Statements

· Orientation programs for TAFE students

· Information skills sessions

· Professional development offered to TAFE staff

I add items to the annual report as the year progresses.  One way of keeping in touch with the work and achievements of the team is to ask them regularly what they have to report.  Slide 19
Annual Report content (2)
· Professional development offered to Library staff

· Service to international students

· Service to the community

· Visitors

· Library committees

· Swinburne committees

· External committees/activities

I like to know what everyone is working on, and to congratulate them on their achievements.  At the end of the year I ask my team members to read the report and make suggestions, including reminding me of any of their activities which I may have forgotten.  Slide 20
Annual Report content (3)

· Publications

· Professional development undertaken by the TAFE Team

· TAFE graduations

· TAFE Team: staffing matters

I review what the team has achieved and set goals for the next year with the Senior Reference Librarian.
The TAFE team members also often use the TAFE Team’s annual report in preparing for their annual review and goal setting session with the Senior Reference Librarian.  

The Senior Reference Librarian pretty much leaves the TAFE Team to its own devices, but she’s always available to offer advice and support.  We are lucky to have her.  

This point leads me to the next duty of the TAFE Liaison Librarian; management of specific functions.  Slide 21
· Delegated responsibility for the management of specific functions that form part of the essential infrastructure of the Reference Section.

Each member of the TAFE team carries out duties which are for the good of the greater Reference team and which are not of specific benefit to TAFE.  Here are some examples.  [Show a copy]  I edit the Library’s referencing guide Harvard system: in-text references, reference lists and bibliographies which the Library gives out free to students and staff and also mounts on the web.  Other team members arrange selection and ordering of audiovisual material and arrange off-air recording for all the Liaison teams.  One of our team is the main contact for students with a disability and she also collates the statistics on information skills session for all of the Reference Section.  Another takes responsibility for organising the computer booking system in the Library. These duties are carried out for TAFE and Higher Ed.  

Team members contribute to Library staff training.  Last year TAFE Team members made presentations at a Library staff Forum for all campuses, at a meeting for Reference staff from all campuses and at a forum for all Library staff at Hawthorn campus.

We also belong to committees which contribute to the common good. 
One of our team members is on the CRIG seminar committee that organises an important professional development seminar.  (Can I mention CRIG at TRIG?)  

Another team member is a member of – wait for it - DIG and DAG.  It’s true!  DIG is the Disabilities Interest Group, and DAG is the Disability Advisory Group.  Imagine having to say that you actually belong to DAG?  

I am a member of the Hawthorn Consultative Group, a Library committee which looks after matters of interest to our campus alone.  And I belong to the Hawthorn Campus Team, which is a TAFE Division committee that deals with TAFE matters of interest to Hawthorn Campus alone.  

Last year I joined a committee involved in benchmarking the Swinburne Library with the Victoria University Library where I played a role in gathering information about library staffing.  
And here’s another of those duties: Slide 22
· Provision of reference services to all library users at designated inquiry desks, on a rostered basis during day and afternoon shifts.

Work on inquiry desks is something everyone in this room does, so we’ll move right along.
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These are the TAFE buildings at Hawthorn.

Just in case you think that serving TAFE in a big dual sector library is all pluses and no minuses, let me finish with this view of the TAFE buildings at Hawthorn.  The TAFE classrooms are at the bottom of hill and the Library and the Higher Ed buildings are - at the top of the hill.  What is more the campus is divided into top and bottom of hill by a railway line.  It is our job to get TAFE students into a five storey library at the top of the hill, in what might be perceived as ‘Higher Ed territory’, and to let them know how to find and use all those fabulous resources.  We also have to encourage TAFE staff to make the trip up the hill to use our resources.  Sometimes I reflect that indeed small is beautiful and while our resources are great, our staff competent and committed, a very large, busy, complex library removed from the main TAFE teaching and office area on campus, has its drawbacks.
So, finally, I feel incredibly fortunate to have a job I think is worth doing.  I know it sounds corny, but not everyone is lucky enough to soldier off every day to rewarding work, with colleagues they like – and get paid for it.
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Thank you.











































































