Chisholm Institute of TAFE Library and Information Management Department

___________________________________________________________________________________


Thank-you to TRIG for the privilege of speaking to you about the collaborative approach to the marketing of library services at Chisholm Institute. 

On reflecting on the different approaches and ideas that we’ve had, it sometimes seems to be, like the Karen Carpenter song…that we’ve only just begun…  

Nevertheless, in recognizing the worth in promoting the value of our library and information services, the journey so far has been fun, rewarding, sometimes with a few wrong turnings and dead ends.  We are all learning as we go and in the process know that a stronger library presence for students and staff will be of benefit to everyone. 

Background/context

· Chisholm Institute is based in the south-east region of Melbourne and further afield to Wonthaggi and provides library services at six of its seven campuses. This can, and has, provided many challenges in the co-ordination of a consistent delivery of library services.

· In 2000 a staff member from the Institute’s Marketing Department participated in the strategic marketing of library services along with the library manager and two campus librarians. They provided much needed expertise in the development of marketing tools such as: 

· Marketing Plan

· Conducting library surveys based on CAUL methodology in 2000 and 2001

· Co-opting final year Graphic Design students – developed library logo and new look for printed resources. 

· Meetings were held on an ad-hoc basis and staff from the marketing department were unable to continue their involvement after 2001.

Factors for change

· The Pivotal Management Review of Chisholm’s operations in July, 2001 recommended the establishment of Campus Networks at all campuses led by School Directors and involving managers and staff from teaching, student support, and student liaison areas. Their brief was to develop a collegiate and collaborative approach to the running of Chisholm, through both formal and informal activities.

· Development of Chisholm’s Strategy, 2002 – 2005 with five strategic directions – two being Networked and Collegiate Chisholm. 

· New logo and corporate image were rolled out in October 2002, relaunching the ‘new Chisholm.”

Networked approach

· In 2003 the Library Marketing Working Group was established to join the other Working Groups in Circulation Services, Reference Services and Collection Development. These groups have operated for five years as an effective means of building cross campus working relationships and recommending policies and procedures. 

· Objectives for the year centred on two internal activities: 

· Induction and ongoing education program for staff

· Raise awareness of the electronic resources available at all campuses for students and staff both on and off campus.
· And two external activities: 

· Library and Information Week 

· National Simultaneous Storytime involved children and staff from the Berwick’s Child Care Centre. 

· A review of the Working Group’s activities done in October last year recommended the expansion of the group to involve staff from the majority of campuses and, where possible, that they be staff who had become involved in the Campus Networks. 

· Library staff from each campus have been active members of their Campus Networks for the past two years, providing a two-way communication link, and the opportunity to be involved in campus activities, both formal and informal. One example is where the library is currently reviewing hours of opening for 2005 and have used the campus networks to put forward suggestions and seek feedback. 
This involvement has helped to raise the profile of the library with Management, teaching and PACCT staff. 

· Involvement of all library staff is paramount – Ideas and initiatives are gathered at the Library‘s annual Planning Day, throughout the year and comments are sought on publications, promotional activities etc.

2004

· Staff from four campuses are now involved, along with a “Communications Consultant” from the Marketing Department. These staff are allocated to Schools and Corporate Areas. Benefits included their expertise, advice and links to management and the editor of Staff newsletter. 

· Marketing Plan rewritten to reflect ideas captured at Planning Day. Seen as an evolving document into 2005 and beyond.

· Achievements for the year include:

· Collaboration with the HR Department who now include library information in new staff Induction packs. – staff guide, electronic databases, copyright, information literacy programs.

· Monthly article in Insight, Staff newsletter on the “big” and “small” aspects of library services. 

· Implementation of Subject Specialist Scheme has coordinated liaison responsibilities across campuses with staff developing stronger links with teaching staff at all campuses. 

· Promotional talks and catalogue demonstrations to the majority of students at the Noble Park campus by Terri Bell.

· Second year of the “library with a face” – Helen Browse has continued developing a library collection and service at the smallest campus at Wonthaggi – visits monthly or more as required and working relationships have blossomed as have the student’s and staff’s skills in using online catalogues, databases and the Internet. 

· Involvement in all campuses Open Days or Information Days. 

· Food for fines scheme (model provided by Deakin University and Holmesglen TAFE) – paper presented at Directorate meeting for information/approval.

· Recognition of service via the Insitutes e-pprecation scheme.

· Nominated by School of Business and Management for programs delivered to the eight NEIS (government sponsored small business) groups under the areas of: Networked Chisholm and the Student Learning Experience.

· Library and Information Week activities (thanks to Jo Mawdsley for the concept). 

· Linking themes from the film “The Matrix” with the LIW theme of Down and Loaded gave our imaginations license to roam with displays and staff dressing in character – though not brave enough for the black leather look!!!!!!!!!!!!! 

· Libraries as portals of information, held sessions on the use of technology such as burning CDs, using email, scanners, digital cameras, uploading photos on different days at different campuses.

· Guess the lollies in the jar comp, and what was the literary work referred to in the film, red and blue sherbet bombs. 

· Used the ALIA Web cards to publicise the Subject Specialist scheme – sending to email lists with attached resources list.

· Sent email to all student accounts about the activities.

· Advertised on the Chisholm’s homepage and library page and added info to the ALIA LIW page.

Ideas to explore for 2005

· PD program for teaching staff on developing their information literacy skills to be run through the PD office by staff who have attained Certificate IV Workplace Assessment and Training. Fulfils AQTF requirements.

· Concentration on the development of library webpage and resource material and other online services.

· In line with the Institute focus on Service Standards and the Chisholm Charter for Student Success - Survey to be run on communication and customer service during Library and Information Week. 

In summary, the library can now plan its marketing activities within the framework of the Institute’s Strategic Directions, using supported networks, specialist staff expertise and the input from library staff to create change and improve services for all our users.
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